  Lafayette Charter School Board Meeting: 
February 18 , 2020
Lafayette Technology Room 5:30 p.m.
Mission Statement: To create a positive learning environment for general education enhanced with agricultural concepts and electronic technology to benefit students, school and community.

Pre-meeting

General conversation about board training requirements and opportunities.
1. Call to Order Meeting was called to order at 5:35 pm
  Clobes        X Hagstrom    X Peters   
 Schwark     X Sullivan   X Larson 

X Guggisberg 

Ex-Officio:   Petersen   
2. Public Participation (5 minutes)
None.
2. Consent Agenda: February Agenda, December (2019) and January (2020) Minutes, Committee Reports, Note Conflict of Interest 
Chairperson Peters pointed out necessary changes: Amended January, 2020 minutes to delete “Lindsey distributed a sheet of commonly used acronymns/terms” which was inadvertently left from the December, 2019 minutes. Under item #5.  Financial Report; Item 7.A. was amended to reflect two freezers instead of three; Item #3, the word “ammended” was corrected to amended; February was misspelled in the notification about the Next meeting.

Motion by Larson and second Peters by to approve the consent agendas as ammended. Passed 5:0
4. Board Development


Board Development: Board self-evaluation
Chairperson Peters referenced a document that could be used in the future for self-evaluation.

5.  Financial Report
A. Acceptance of Bills Paid  
Motion by Hagstrom second by Larson to approve the bills paid and payable totaling  $75,592.23 Passed 5:0
B. Gifts & Donations: Received two gifts totaling $525.
Motion by Guggisberg second by Peters to receive gifts with gratitude.
B. Business Manager’s Report: Trial Balance, Bank Statement, Bank Reconciliation, Cash Flow
Motion by Sullivan second by Larson to approve the Business Manager’s report as presented. Passed 5:0
C. Bank Reconciliation

Lindsey plans to clean up the outstanding checks this year. 
Motion by Sullivan second by Larson to approve the Business Manager’s

report as presented. Passed 5:0
6.  Director’s Report: 
      Motion by Larson second by Peters to approve the Director’s
report as presented. Passed 5:0
7. New Business:
A. Policy Review:   
5.5.1    Chemical Use and Abuse

5.5.2 Drug-Free Workplace/Drug-free School

5.5.4 Concussion Management
5.5.5 Communicable Diseases and Infections

Those present acknowledged that necessary updates were made to the above policies. A question was asked about the necessity of concussion training. Larson will look into the existing curriculum/resources to meet the Chemical Use and Abuse requirement. 

B. School Calendar

Motion by Hagstrom seconded by Peters to approve the school calendar for the 2020-2021 school year with the expectation that May 27 and 28 will be unshaded.
C. Pre-Tuition
Lindsey recommended, and those present approved, tabling this discussion until the March Board meeting which will be after the budget committee meets.  
   

Dashboards
1. Enrollment – In Director’s Report. 


2. Testing –  None.
3. Character Education – assembly 
4.  LCS Values Update – Mission Statement
There will be an Assembly, grades 5-6, on Sportsmanship and Fairness, January 16, 2020.
Next meeting: Tuesday, March 10th, 2020 @ 5:30 pm – Lafayette Technology Room
   8. Meeting Adjournment

Motion by Hagstrom second by Larson to adjourn the meeting at 6:27 pm. 
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